
CLASS-TYBMS                              SEM-6                                     SUBJECT-PROJECT MANAGEMENT 

 
1. Projects include anything that move the business strategy in a forward direction. This can 

include something as basic as establishing a location for a certain business process, or 

scheduling production or schedules related to business processes. 

A. Business projects 

B. Development project 

C. Technical Projects 

D. Construction projects  

  

2. Organizational departments are grouped by areas of specialization   within different functions 

are termed as  

A. Functional 

B. Projectized 

C. Matrix 

D. Super Matrix 

 

3. Entire Company is organized by projects, and the project manager is in control of the projects. 

Individuals or employees are assigned to projects and report into a project manager 

A.  Functional 

B. Projectized 

C. Matrix 

D. Super Matrix 

 

4. The team members report into two bosses: the functional manager and the project manager  

A. Functional 

B. Projectized 

C. Matrix 

D. Super Matrix 

 

5. Measures the length of the time required to recover the initial outlay in the project  

A. Payback period 

B. NPV 

C. IRR 

D. ARR 

 

6. Difference between the Present value of the future cash inflows usually discounted at the rate 

of cost of capital & any immediate cash outflow 

A. Payback period  

B. NPV 

C. IRR 

D. ARR 

 



7. Method Employs the normal accounting technique by expressing the net accounting profit 

arising from the investment as a % of the capital investment 

A. Payback period 

B. NPV 

C. IRR 

D. ARR 

 

8. Rate of return at which NPV from the above investment and cash flow becomes zero. 

A. Payback period  

B. Profitability index 

C. IRR 

D. ARR 

 

9. Plan is expected to effectively and efficiently guide all aspects of a project from start to finish 

with the ideal goal of delivering the outcome on time and on budget 

A. Project Management  

B. Material management 

C. Production management 

D. Finance management 

 

10.  A project is …………. 

A. Temporary 

B. Permanent 

C.          Normal 

A. Private 

 

 

11. _______ Project are those which are set up within the national boundaries of a country. 

B. National 

C. International 

D. Normal 

E. Private 

 

12. ________projects are set up in other countries 

A. National 

B. International 

C. Normal 

D. Private 

 

13. _______projects are those which are completed within a stipulated time even at the cost of 

ending up with a higher project cost. 

A. National 

B. International 

C. Normal 



D. Crash 

 

14. _______sector project is one in which the ownership is completely in the hands of the project 

promoters and investors. 

A. Public 

B. Private 

C. Normal 

D. Crash 

 

15. ______sector projects are those that are owned by the state. 

A. Public 

B. Private 

C. Normal 

D. Crash 

 

16. ______projects are those that are owned by the government and the by private entrepreneurs. 

A. Public 

B. Private 

C. Joint sector 

D. Normal 

 

17. _____project involves replacing some of the old machinery with new machinery of the same 

capacity. 

A. Expansion 

B. Joint sector 

C. Replacement  

D. Private 

 

18. _____ (1861 to 1919) designed a bar chart for planning and controlling his shipbuilding 

project. 

A. Henry Fayol 

B. Henry Grantt 

C. Henry Cavill 

D. Herman Hermits 

 

19. ______ defines how tasks are divided, grouped, and coordinated in organizations. 

A. Organization 

B. Project management 

C. Project 

D. Organization structure 

 



20. ________ can help by identifying and removing unnecessary steps/processes. 

A. Organization 

B. Workflow 

C. Project 

D. Organizational structure 

 

21. _______ follows a sequential order. 

A. Organization 

B. Workflow 

C. Project 

D. Organizational structure 

 

22.  In a __________ Organizational structure, you can see two command structures: vertical and 

horizontal. 

A. Functional 

B. Matrix 

C. Projectized 

D. Network 

 

23.  In a ________ organizational structure authorities flow  downward and sideways 

A. Functional 

B. Matrix 

C. Projectized 

D. Network 

 

24. In a ________ Organizational structure, employees may report to many managers. 

A. Functional 

B. Matrix 

C. Projectized 

D. Network 

 

25.  The ________ organizational structure is the opposite of the functional organizational 

structure. 

A. Functional 

B. Matrix 

C. Projectized 

D. Network 

 

26. Power of a project in continuation where it determines the degree of competition, policies of 

pricing that adopts the slogan of continuity and success. 

A. Marketing feasibility 

B. Financial feasibility 



C. Technical feasibility 

D. Economic feasibility 

 

 

27. The purpose of the feasibility assessment is to determine the positive economic benefits such 

as foreign exchange earnings, rural employment that the proposed system will provide 

A. Marketing feasibility 

B. Financial feasibility 

C. Technical feasibility 

D. Economic feasibility 

 

28. Feasibility is the ability to utilize, support and perform the necessary tasks of a system or 

program 

A. Marketing feasibility 

B. Financial feasibility 

C. Operational feasibility 

D. Economic feasibility 

 

29. Technique that identifies the activities necessary to complete a task, including identifying the 

time necessary to complete each activity and the relationships between the activities. 

A. Critical Path method 

B. PERT 

C. Gantt chart 

D. Transportation 

 

 

30. Type of bar chart that shows the start and finish dates of several elements of a project that 

include resources, milestones, tasks and dependencies 

A. Economic feasibility 

B. PERT 

C. Gantt chart 

D. Transportation 

 

31. Study is an analysis of how successfully a project can be completed, accounting for factors 

that affect it such as economic, technological, legal, and scheduling factors. 

A. Project feasibility study 

B. Marketing feasibility study 

C. Finance feasibility study 

D. Production feasibility study 

 

32. Analysis of engineering aspects of project is being examined and formulated. 

A. Marketing feasibility 

B. Finance feasibility  

C. Economic feasibility  

D. Technical feasibility  

 



33. Feasibility assessment is to determine the positive benefits such as foreign exchange earnings, 

rural employment that the proposed system will provide 

A. Marketing feasibility 

B. Finance feasibility  

C. Economic feasibility  

 

34. Feasibility is the ability to utilize, support and perform the necessary tasks of a system or 

program 

 

A. Operational feasibility 

B. Finance feasibility  

C. Economic feasibility  

D. Technical feasibility  

 

 

 

35.  Tool or technique of management involving the analytical study of job or operation. 

 

A. Work Study 

B. Method study 

C. CPM 

D. PERT 

 

36. Systematic procedure to analyze the work to eliminate unnecessary operations. 

 

A. Work Study 

B. Method study 

C. CPM 

D. PERT 

 

 

37.  A study is used to determine the viability of an idea  

A. Deep 

B. Feasibility 

C. Overall 

D.         Method study 

 

 

38. ________ is the strategic planning tool used to evaluate the strength, weaknesses, 

opportunities and threats to a project. 

A. SWOT 

B. Environmental impact assessment 

C. Feasibility study 

D. Social cost benefit 

 



39. ________ describe the positive attributes, tangible and intangible internal to your 

organization 

A. Strengths 

B. Weaknesses 

C. Opportunities 

D. Threats 

 

40.  The Strengths and weaknesses usually arise from_______ sources. 

A. Internal 

B. External 

C. Internal and external 

D.         Financial 

41. The size of the ______ is a key factor in a marketing analysis. 

A. Market 

B. Demand 

C. Financial 

D. Environment 

 

42. ______ refers to predicting the future demand for the firms product 

A. Marketing analysis 

B. Technical analysis 

C. Demand forecasting 

D. Economic analysis 

 

43. ______ refers to a method in which experts are requested to provide their opinion about the 

product. 

A. Trend projection method 

B. Experts opinion poll 

C. Delphi method 

D. Survey method 

 

44. _______ refers to a group decision making technique of forecasting demand 

A. Trend projection method 

B. Experts opinion poll 

C. Delphi method 

D. Survey method 

 

45. _______ refers to the total number of product lines that a company offers to its customers. 

 

A. Product mix 

B. Demand mix 

C. Price mix 

D. Customer mix 



 

46. ________ Originated from the Toyota production system, one of the most successful 

automotive manufacturers. 

 

A. Time study 

B. Motion study 

C. Work study 

D. Lean manufacturing 

 

 

47. Being risk capital, considers no fixed rate of dividend 

 

A. Equity shares 

B. Preference shares 

C. Debentures 

D. Bond 

 

 

48. Certificate of agreement of loans which is given under the company’s stamp and carries an 

undertaking that it will get a fixed return 

 

A. Equity shares 

B. Preference shares 

C. Debenture 

D. Retained earnings 

 

49. Money for new, young and/ or small businesses that typically have little or no access to 

capital markets 

 

A. Equity shares 

B. Venture capital 

C. Debenture 

D. Retained earnings 

 

 

50. Profit left after paying dividend to the shareholders or drawings by the capital owners. 

 

A. Subsidy 

B. Venture Capital 

C. Private equity 

D. Retained earnings 

 

51. Investment in which an investor loans money to an equity (corporate or government) that 

borrows the funds for a defined period of time at a fixed interest rate. 



 

A. Equity shares 

B. Preference shares 

C. Venture capital 

D. Bond 

 

52. Leverage results from the presence of fixed costs that help in magnifying net operating 

income (EBIT) fluctuations flowing from small variations in revenue  

 

A. Operating leverage  

B. Financial leverage  

C. Combined leverage 

D. Capital structure 

 

53. Retained earnings/ profits are called the …………. source of finance 

 

A. External 

B. Internal 

C.          Operating leverage  

D.         Capital structure 

 

54. An uncertain event or conditions that, if it occurs, have a positive or negative effect on a 

projects objective. 

 

A. Project risk 

B. Project scheduling 

C. Project return 

D. Project duration 

 

55. Risk includes delays arising out of software & hardware defects or the failure of an 

underlying service or a platform. 

 

A. Technology risk 

B. Scope risk 

C. Resource risk 

D. Schedule risk 

 

56.  Risk mainly arises from outsourcing and personnel related issues. 

 

A. Technology risk 

B. Scope risk 

C. Resource risk 

D. Schedule risk 

 



57. ________ is a form of instalment credit 

A. Lease financing 

B. Hire purchase 

C. Unsecured loans 

D. Public deposit 

 

58. _______ refers to the credit granted to manufacturers and traders by the suppliers of raw 

materials, finished goods, components etc. 

 

A. Trade credit 

B. Cash credit 

C. Bank credit 

D. Overdraft 

 

59. The operating cycle is also known as 

 

A. Cash cycle 

B. Cash conversion cycle 

C. Debtor cycle 

D. Creditor cycle 

 

60. ________ is an unsecured promissory note 

 

A. Trade credit 

B. Promissory note 

C. Commercial paper 

D. Overdraft 

 

61. A_______ is a  financial plan for a defined period of time 

 

A. Budget 

B. Resource allocation 

C. Leverage 

D. Start-up 

 

62. ______helps to examine the relationship between EBIT and EPS. 

 

A. Operating leverage 

B. Financial leverage 

C. Combined leverage 

D. Working leverage 

 



63. Combined leverage= Operating leverage x __________. 

 

A. Operating leverage 

B. Financial leverage 

C. Combined leverage 

D. Working leverage 

 

64. The _____ defines the work that is required in order to produce the product or deliverables. 

 

A. Risk management 

B. Risk analysis 

C. Risk identification 

D. Work breakdown structure 

 

65. ______ is the process of identifying, assessing and controlling threats to an organizations 

capital and earnings. 

 

A. Risk management 

B. Risk analysis 

C. Risk identification 

D. Work breakdown structure 

 

66. Capital notes are one type of ________ vehicle. 

 

A. Equity 

B. Preference 

C. Factoring 

D. Debenture 

 

67. _____ is the process of organizing the flow of funds so that a business can carry out its 

objective in the most efficient manner 

 

A. Planning 

B. Staffing 

C. Directing 

D. Organizing 

 

68. Public deposits are______ deposits. 

 

A. Secured 

B. Unsecured 

C. Collateral 

D. Directing 



 

69. A _______ is a short term temporary loan provided by commercial bank to promoters of a 

business for arranging capital cost of the project. 

 

A. Commercial credit 

B. Bridge loan 

C. Factoring 

D. Deferred credit 

 

70. In ______ the periodical payment made by the lessee to the lessor is known as lease rental. 

 

A. Lease financing 

B. Hire purchase 

C. Factoring 

D. Public deposit 

71._______ is used to assign the available resources in an economic way. 

 

A. Budget 

B. Resource allocation 

C. Leverage 

D. Start-up 

 

 

72_______ is a situation when a given project is supposed to be closed or finalized because 

there’s no more need or sense for further continuation 

A. Project termination 

B. Project analysing 

C. Monitor and control project 

D. Project auditing 

 

 

73..During _______ phase people involved are acknowledged for their achieved goals and the 

work is considered complete. 

 

A. Project termination 

B. Project analyzing 

C. Monitor and control project 

D. Project auditing 

74._____ is the process for monitoring and controlling the processes used to initiate, plan execute, 

and close the project to meet the performances objective defined in the project management plan. 

A. Project management maturity model  

B. Monitor and control project work 

C. Project management information system 



D. Project auditing 

 

75._________ is the process of tracking, reviewing and reporting the progress to meet the 

performance objectives defined in the project management plan 

A. Project management maturity model  

B. Monitor and control project work 

C. Project management information system 

D. Project auditing 

 

76. A _______ is a computer driven system to aid a project manager in the development of a 

project. 

  

A. Project management maturity model  

B. Monitor and control project work 

C. Project management information system 

D. Project auditing  

 

 

 

77. The _____ is a tool that can help the project team to plan, schedule, monitor and report on a 

project. 

 

A. Project management maturity model  

B. Monitor and control project work 

C. Project management information system 

D. Project auditing 

 

78. A______ can calculate schedule, costs, expectations, and likely results. 

 

A. Project management maturity model  

B. Monitor and control project work 

C. Project management information system 

D. Project auditing 

 

79. A ______ can be a framework to guide the progress of a project and help increase its success 

rate 

 

A. Project management maturity model  

B. Monitor and control project work 

C. Project management information system 

D. Project auditing 

 



80. The ______ refers to the basic step an organization can take to achieve excellence in project 

management. 

 

A. Project management Maturity model 

B. Continuous improvement 

C. Capacity planning 

D. Procedural 

 

81.  A ____ is a document written to support a “policy directive”. 

 

A. Project management Maturity model 

B. Continuous improvement 

C. Capacity planning 

D. Procedural 

 

 

82.  Documented ______ is defined as written description of prescribe course of action and 

process. 

 

A. Project management Maturity model 

B. Continuous improvement 

C. Capacity planning 

D. Procedure 

 

 

 

83.  ______ is the process of determining the production capacity needed by an organization to 

meet changing demands for its products. 

 

A. Project management Maturity model 

B. Continuous improvement 

C. Capacity planning 

D. Procedural 

 

84. ______ is the process through which procurement of resources; infrastructure and services are 

planned over a specific period of time. 

 

A. Project management Maturity model 

B. Continuous improvement 

C. Capacity planning 

D. Procedural 

 

85. _______ is the long term strategic decision which determines a company’s capability to 

supply products and services. 

 



A. Project management Maturity model 

B. Continuous improvement 

C. Capacity planning 

D. Procedural 

 

86. _______ is sometimes also called project close out or final shut down. 

 

A. Project termination 

B. Project analyzing 

C. Monitor and control project 

D. Project auditing 

 

87.______projects are those that are owned by the government and the by private entrepreneurs. 

E. Public 

F. Private 

G. Joint sector 

H. Normal 

 

 

88._____project involves replacing some of the old machinery with new machinery of the same 

capacity. 

 

E. Expansion 

F. Joint sector 

G. Replacement  

H. Private 

 

89._____ (1861 to 1919) designed a bar chart for planning and controlling his shipbuilding 

project. 

 

E. Henry Fayol 

F. Henry Grantt 

G. Henry Cavill 

H. Herman Hermits 

 

90. Feasibility assessment is to determine the positive benefits such as foreign exchange earnings, 

rural employment that the proposed system will provide 

 

D. Marketing feasibility 

E. Finance feasibility  

F. Economic feasibility  



G. Technical feasibility  

 

 

91.Feasibility is the ability to utilize, support and perform the necessary tasks of a system or 

program 

 

E. Operational feasibility 

F. Finance feasibility  

G. Economic feasibility  

H. Technical feasibility  

 

92.________ Originated from the Toyota production system, one of the most successful 

automotive manufacturers. 

 

E. Time study 

F. Motion study 

G. Work study 

H. Lean manufacturing 

 

93. By using SWOT, you can : 

      a) Understand your business better 

      b) Address weaknesses 

      c) Deter threats  

      d) Management  

 

94. The Strengths and weaknesses usually arise from_______ sources. 

 a) Internal 

 b) External 

 c) Internal and external 

 d) Extraordinary  

Q.95. The third Industrial Revolution introduced. 

 

 a) Computers 

 b) Internet 

 c) Management Practices 

 d) Opportunity  

 

  

 

Q.96. Gantt Chart was created by 

  a) Gantt 



  b) F.W. Taylor 

  c) Fayol 

  d) Bechtel 

 

 

Q.97.. Project management was established as a profession by project management associations in 

  a) America 

  b) Canada 

  c) England 

  d) London 

 

 

Q.98. Project type of organizational structure was used by the company. 

  a) Bechtel 

  b) Del 

  c) US Navy 

  d) Remington Rand 

 

 

Q.99. PERT was established as a planning tool in 

   a) 1960s 

   b) 1970s 

   c) 1980s 

   d) 1990s 

 

Q.100.  Critical path method is developed by 

    a) Remingtion Rand Univac 

    b) Henry Ford 

    c) Terry 

    d) Fayol 

 

 

 
   

 

  

 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

               

             

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

  


